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As a result of the narrowing of resources in the field of culture, especially in contemporary performing and visual arts management,  it is essential that a strong pool of arts managers are available to support the field with up-to-date solutions and practices, to learn from the good practices developed in Europe, to strengthen the international scene with sustainable cooperations. 

Workshop Foundation initiated the project of arts manager training with the above objective. In 2012 we submitted a successful application to Tempus, with which we could start the project in the beginning of 2013. 
All in all 13 young arts manager were supported by the project, the majority of them could spend several months abroad and could become a valuable team member of the organization in the given country. 

The selection of the hosting organization was done together with the participants. We managed to find such organizations that were suitable in size and activities to be able to meet the needs of the participants. The length of the placements varied between 2 weeks and 6 months.  They either relied on their previous international connections or took the sending organization’s advice on an appropriate candidate for a host. Several times, they indicated the destination country and Workshop Foundation found the host for them. 
Organisations taking part in the project as host organisations: 

· Artexis – Brussels, Belgium 

· Clara Andermatt Company  - Lsbon, Portugal
· COACUM – Madrid, Spain 

· Compaigne Philipe Saire – Lausanne, Switzerland 

· Cullberg Ballet – Stockholm, Sweden 

· Intermediæ – Madrid, Spain 
· K3 Choreographic Centre– Hamburg, Germany 

· MitOst Verein – Berlin, Germany 

· MoTA Museum – Ljubjana, Slovenia 

· Sandsto Production – St Marghereten, Switzerland 

· Tanga Project / O2G Association – Bucharest, Romania 

· ZKU Arts Centre - Berlin, Germany 

The participants are all active in the field of visual and performing arts management, they had had some international experience preceding the placement. However, they never had the chance before to spend a longer time abroad to study the structures and practices of a foreign organisation, to live abroad for a longer period of time. 
All the participants are active young professionals of good language skills. With the project their primary aim was to widen their knowledge and professional network, to further improve their language skills. 

The preparation and management of the placements were as follows: in case of those participants who already had an idea of a host organisation we assisted in drafting their work plan, the objectives of their training. We determined those points and skills that they planned to improve with the placements. We mapped the competencies that they had and that they wanted to achieve. 

We got familiar with the hosting organisations, mapped their scope of activities, we contacted the responsible people at the hosting organisation. 

As the start of the project was delayed due to administrational reasons, most of the participants could starts their placement in the beginning of January 2013. With good communication we managed to keep all host organisations in the project in spite of the delay. 

The main tasks of the participants were generally the following: 

· mapping the structure and good practices of the host organization 

· finding opportunities for international cooperations 

· improvement of language skills 

· getting familiar with the culture of the hosting country 

· finding new connections outside but with the help of the hosting organisation in the region 
The reports and work logs of the 13 participants show that they managed to find a wide range of good, valuable tasks within the field, they were all treated as team members and used the opportunity as an important milestone in their professional career. 

The results achieved in the project are distributed in the channels and networks of the participants and in the network of Workshop Foundation as well as the hosting organisations. The good practices are applied in the projects initiated by the participants after the completion of the placements, they have informed us about many different projects that were rooted in the work completed during the placement. 

The grant given to the participants by Workshop Foundation was enough for a modest but safe existence during the time of the placement. The amount was paid in one or two instalments depending on the length of the given placement. The hosting organisation and the informal network of colleagues and friends of the participants gave help in finding the appropriate accommodation.

